
 

  

 Santa Rita High School Council  Minutes (25-26)  
  

Meeting Date: 10/21/2025          Meeting Location:   Principals Conference Room      

  

Members present   Tamara Ray, Brenda Lundt, Damian Montoya, 
Brenda McCune, Tammy Case  

Members absent   Sylvia Reynoso, Nadia Arvizu  

Constituency group 
represented  

 Administration, Teacher, Community Leader 

  

I. Called to order at 4:19pm by Sarah Peterson  
  

II. Approval of Minutes for 8/26/25 

      

 

III. Review of Old Business 

DISCUSSION NOTES  

 Review SMART Goal, a student who paid a participation fee to play volleyball but never did try 
out was returned to the student. 
Cell phone policy – Parent Square – girls volleyball – girls and boys soccer – Flag football – Open 
House – recruiting - $816.06 in PTO account – asked for $ for Sky Trip Field Trip information 
sponsored by Ms. Lundt. The Sky Trip Request will also be discussed at the current meeting. 
 

CONCLUSIONS  
  
 

ACTION ITEMS  

 None 

  

IV. New Business  

DISCUSSION   NOTES     

CONCLUSIONS     

ACTION ITEMS   

  

Minutes approved by Damian Montoya, Seconded by Brenda Lundt   



 

REPORTS TO REVIEW  1. Tie Breaker Voting Rules  

DISCUSSION  

A recent vote that ended in a tie, brought attention to the rules in place if this 
happens and how to proceed. Sarah (site council facilitator) followed Roberts 
Rules to in which a tie results in a non passing of the proposed motion. We 
discussed the possibility of bringing in a tie “breaker”, which would then be the 
principal (Ray) to break the tie. As a council, we are in favor of having the 
principal be the deciding factor of a tie breaker.  

CONCLUSIONS  
Moving forward, in the event there is a tied vote, the school principal will step in 
to act as the tie breaker. 

ACTION ITEMS  

 n/a 

V. Principals Report 

  

ITEM TITLE  

1. 25-26 Multi Year Spending Plan 
2. Open House in December 
3. STUCO Report  
 

DISCUSSION 
NOTES  

 1. Multi-year spending plan 25-26 school year 
2. New information on Open House in December – to attract students. – The district has 
changed the date to March 4th 2026 from 4 to 6 pm (Schools can still have their own 
individual open house if they choose.) 
3. Santa Rita Food Services has purchased a slushy machine and students can now 
purchase a slushy with their lunch. New item for our students. 
4. Budget – Ms. Ray passed out a document with 24 and 25 anticipated spending plan. 
Previously $20,700 was the amount of anticipated spending for the 24-25 school year. 
$23,197 is the 25-26 anticipated spending plan. Some district supplies $2,000 membership 
is included. FlexiSCHED is $3,000. Academic/Leadership Field Trips $1,500 (ACT, CCRI, 
AVID) $7,500 Marquee Project – money held back in case the bond does not pick up the 
cost of a new marquee. Incidentials increased from 25 to 27%, $5,000 goal around 
revenue (tax credits, PUSH, alumni) with a goal of $10,000 towards capital goal. Future 
goal is to determine how the group can support community programs that benefit all 
students using tax credits. a. Undesignated Tax Credit Plan 25-26 
5. Stuco Report 
Had homecoming dance, had many students attend. SRHS Culinary provided the food for 
the event. Halloween Trunk or Treat is scheduled for October 30th CREW competition for 
candy donations. Winning class receives donuts. Each trick or treater will be charged $2 
or two canned food donations. 
November – canned food donations and drive. Campus beautification – start service 
projects at SRHS. Keep Dollar General Clean Campaign. 
December potential toy drive, Toys for Tots, Salavation Army Adopt an Angel Tree. 
Continue service projects at SRHS and to support Dollar General. 
A homeowner Mr. Oroscoz in the area of SRHS has an association and has reached out to 
Ms. Ray and invited her to attend their monthly meetings to get insight on priorities of 
stakeholders in regards to education and students at Santa Rita. This is a great 
opportunity to promote community partnerships. Ms. Ray will attend the next monthly 
meeting. The organizer is an alumni of Santa Rita class of 1984. 
 

RESOLUTION  

  

  

ITEM TITLE   



 

DISCUSSION  
NOTES  

  
 

RESOLUTION  

  

  

ITEM TITLE    

DISCUSSION  
NOTES    

RESOLUTION  

  

  

VI. Call to Audience  

ITEM TITLE   Call to Audience 

DISCUSSION 
NOTES   N/A 

RESOLUTION  

  

  

  

 Submission of items for next agenda.  

February 3, 2026 AT 4PM is the next meeting date. 

Next meeting be ready to support/develop plans for attendance and general support now that can 

be implemented in the spring. Then strategize plans and goals that will support summer programs 

for staff and students. (SMART Goal Format) 

 Continue to brainstorm ways to help support Santa Rita staff and students. 

 

  

 

 

The meeting was adjourned  at 6:37pm by Sarah Peterson  
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