TUCSON UNIFIED

SCHOOL DISTRICT

Santa Rita High School Council | Minutes (school year)

Meeting Date 4/29/25 Meeting Location:

Members present

Sarah Peterson, Brenda McCune, Brenda Lundt,
Tammy Ray, Damian Montoya

Members absent

Tammy Case, Sylvia Reynoso

Constituency group
represented

Parent, 2 community members, 2 teachers, principal,
finance manager, assistant principal

I. Called to order at 4:09 by Sarah Peterson

II. Review Norms and SMART Goal of Site Council

DISCUSSION NOTES | Review norms and SMART goal of site council

CONCLUSION

Smart goal review — revision by Tammy case (with additional support with the Team) adds each

academic school year.

ACTION ITEMS

The SRHS Site Council will commit to supporting and promoting two campus-based events through Student Council or
other site-based educational initiatives to increase family engagement and build community awareness. Impact will be
measured by stakeholder participation counts, stakeholder feedback and established community partnerships.

ITII. Approval of Minutes for 4.29.25

DISCUSSION NOTES @ Sarah reviewed the minutes from the previous meeting.

CONCLUSIONS

ACTION ITEMS

Minutes approved by Damian and Brenda

IV. Review Old Business

REPORTS TO REVIEW

1-Spring Events
2-Revision of SMART Goal

1 — Our vision to support the Spring Carnival by using funds to cover security for the
event was denied because Tax credit monies may not be utilized for fundraising events or

DISCUSSION .
entertainment/amusement events.
2 — Suggestion submitted by Tammy Case
CONCLUSIONS Edited the SMART Goal after discussion and review of tax credit eligibility form.

ACTION ITEMS

Discussion on how and what tax credits can be used to finance.
Wendy showed a document — Is this a tax credit eligible extracurricular activity? Discussion on what tax credits can be
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used for and what criteria are established.
STEM and/or AVID events that have the educational component can use tax credits.

V. New Business

ITEM TITLE Vote on SMART Goal

DISCUSSION A small adjustment to the wording of the goal to include educational aspects into community
NOTES events

RESOLUTION

Unanimous approval

VI. Principal’s Report

1-Spring assessment update
2-Dollar General Award
3-Senior Awards Night (5/13)

[TEMTITLE 4-Graduation Season (5/22)
5-Summer School
1- The results are very promising. Have met or exceeded our goals. Proficiency & growth
are 50% of our letter grade. Math LY 4.4%, TY 12.1%, ELA LY 11%, TY 16% Dental
tested 26 students and 25 passed. Biotech and Culinary are about the same. No passed
diesel test. ACT Score Release Party upcoming, 5/14.
2- Dollar General Award - $50,000 for literacy and learning initiatives. We have a great
DISCUSSION working relationship with them and support them in all ways we are able.
NOTES 3- Celebrating our seniors invite only at 6 PM
4- Preparing for the end of the school year and graduation events.
5- Actively planning summer school, freshman academy and credit recovery. Freshman
Academy is AVID based, support for students that struggled but also great for those that
want a jump start.
RESOLUTION

VII. Call to the Audience

ITEM TITLE Nothing brought up.

DISCUSSION
NOTES

RESOLUTION

VIII. Determine date of next meeting

ITEM TITLE Next Site Council Meeting Date — 8/26/25 at 4 PM

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE
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DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

IX. Submission of items for next agenda.

X.  The meeting was adjourned at s:02 pm by Sarah Peterson
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