
 

Santa Rita High School Family Engagement Team         Minutes  

Members Present  Tammy Ray - Principal 
Brenda McCune - Assistant Principal 

Brenda Lundt - Teacher 
Damian Montoya – Community Representative 

Sarah Peterson – Teacher 
Wendy Torres – Classified Representative 

 
 
 

Members Absent  Tammy Case 
Sylvia Reynoso  

Constituency Group 
Represented 

 parents, community members, teachers, 
principal, assistant principal 

___________________________________________________________________________________ 

Meeting: 4/29/25     Meeting Location: Principal’s Conference Room 

 

Discussion Notes: Team decided to update the SMART goal to reflect outcomes that are 
more identified with the school mission.  

Conclusions: Revision of SMART Goal- which is Smart goal review – revision by Tammy 
case (with additional support with the Team) adds Each academic school 
year, the SRHS Site Council will commit to supporting and promoting two 
campus-based events through Student Council or other site-based 
educational initiatives to increase family engagement and build 
community awareness. Impact will be measured by stakeholder 
participation counts, stakeholder feedback and established community 
partnerships. 

Action Items: The team voted and approved the above changes to the SMART Goal.  

 

Discussion Notes: Spring Events – countdown to graduation  

Conclusions:  

Action Items: Team members have verified chair rentals, flowers, and music for the 
event.  

 

Discussion Notes: Principal’s Report – Spring assessment updates 

Conclusions: Spring assessment update – completed major testing for students.  
Met all areas of testing percentages – ACT proficiency math last year 4.4% 
this year 12.1%. Great improvement! 



ELA 11% proficient last year and 16% this year. Also, another great area of 
improvement.  
CTE results – big win in dental tested 26 students and 25 passed!!! 
All other CTE programs were about the same level of proficiency as last 
year. Will have/plan an ACT Score Release Party during WIN on May 14th, 
2025 
Senior Awards Night May 13th – 6 pm 

Action Items: Continue to prepare students for state testing. Recognize student’s 
progress and growth by having an ACT Score Release Party.  

 

Discussion Notes: Summer School 

Conclusions: The Team has developed a process for outreach to parents for Freshmen 
Academy and AP Bootcamp as well as Summer School.  

Action Items: Digital correspondence to families.  

 

Discussion Notes: Next SY – Family Engagement Meeting  

Conclusions: No meeting date was set.  

Action Items:  

 

 


